Department of Education

Investing for Success

Under this agreement for 2022 $123384
Claremont Special School will receive

This funding will be used to

Domain 5: An Expert Teaching Team.
e Enhance staff instructional practices in the areas of literacy and communication.

e Build middle leaders’ capacity to work as instructional leaders across sectors.

Domain 8: Effective Pedagogical Practices.
e Enhance staff capacity to support increased student engagement through implementation of school wide trauma
informed strategies.

Domain 9: School and Community Partnerships
¢ Implement targeted transition programs at key school junctures (entry and between sectors) to promote student
learning and well-being.
e Support Senior Students transition to post school options through provision of SETA and ASDAN courses.

Our initiatives include

e Provision of two full-time Teacher Aides to support the work of the Literacy Coach and Communication Coach.

¢ Funding of additional SLP time to support the embedding of school wide communication strategies.

e The provision of targeted professional development for Teacher Aides in the areas of Trauma Informed Practice.

¢ Funding professional development for school sector leaders and school middle leaders.

¢ Access to registered VET courses and certificates to increase senior student preparedness to transition successfully to
e post school options.

e  Provision of engaging resources to enhance student's social and emotional wellbeing.

Our school will improve student outcomes by

Actions Cost
Fund additional SLP support to support communication strategies $ 24,161.75
Fund Teacher Aide (Communication Coach Support) $ 32,164.08
Fund Teacher Aide (Literacy Coach Support) $ 32,164.08
School registration to SETA RTO and ASDAN UK along with associated resources to deliver QCIA course $ 16,000.00
Purchase of Resources and Programs designed to enhance students social and emotional wellbeing $ 4,894.09
Professional Development targeting teacher aide knowledge and skills in Trauma Informed Practice $ 6,000.00
Targeted PD for Sector Leaders and Middle Leaders $ 8,000.00
Total | $123,384.00
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.




